Safeguarding and Prevent Policy

mgt

‘ by your side.

Purpose: Set out MGT Training Ltd's arrangements for safeguarding children, young
people and protected adults, including prevention, early identification,
reporting, referral, recording and review of safeguarding and Prevent
concerns.

Scope: This policy applies to all staff, volunteers, contractors, apprentices,
learners, directors, managers, assessors, trainers, administrators,
consultants and employer partners working with or on behalf of MGT
Training Ltd.

Relevant Allindividuals employed by, engaged by, learning with, assessed by,

Persons: supervised by, or working in partnership with MGT Training Ltd.
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Staff quick action summary
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Situation

Immediate action

A child, young person, learner, apprentice,
protected adult, or any other personisin
immediate danger, seriously injured, at
immediate risk of significant harm, at
immediate risk of suicide or serious
violence, or a crime is happening now.

Call 999 immediately. Then inform the DSL as soon as it is safe to
do so and record the concern.

A learner discloses abuse, exploitation,
neglect, radicalisation, self-harm risk,
sexual harm, violence, coercion, online
harm, grooming, intimidation, harassment
or unsafe workplace practice.

Listen, reassure, do not promise confidentiality, ask only open
questions needed for immediate safety, and report to the DSL
immediately.

You notice signs or patterns that make
you uneasy but there is no immediate
danger.

Record the facts and report to the DSL the same working day. Do
not wait for proof.

The concern is about an MGT staff
member, contractor, volunteer, employer
contact, workplace supervisor, visitor or
partner representative.

Report to the DSL and senior management immediately. If the
concern is about the DSL, report to a Director or directly to
external safeguarding services if required.

The DSL is unavailable and delay may
place someone at risk.

Contact police, local authority child protection, adult protection,
out-of-hours social work or Prevent / PMAP route directly. Then
update the DSL at the earliest safe opportunity.

A Prevent concern is identified and there
is no immediate threat.

Apply notice, check, share: notice the concern, check with the
DSL / Prevent lead, and share using the appropriate Prevent
national referral route where threshold is met.

Safeguarding is everyone's responsibility. Staff must never investigate, confront an alleged perpetrator,
search a learner's device, delete evidence, or delay reporting while gathering more information.
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1. Purpose

This policy sets out MGT Training Ltd.’s arrangements for safeguarding children, young people and
protected adults, including the prevention of abuse, neglect, exploitation, radicalisation and other
forms of harm. It provides staff with clear requirements for prevention, early identification, reporting,
referral, recording, and review.

The policy is designed to support lawful, proportionate and timely safeguarding decisions in MGT's
vocational training, apprenticeship, workplace learning, employer engagement, remote learning and
commercial training activity.

2.Scope

This policy applies to all individuals employed by, contracted to, volunteering with, learning with,
apprenticed through, assessed by, supervised by, or working in partnership with MGT Training Ltd. This
includes directors, managers, employees, assessors, trainers, internal verifiers, administrators,
temporary workers, agency workers, consultants, apprentices, learners and employer contacts.

The policy applies during face-to-face delivery, workplace visits, remote and online delivery, telephone
and messaging contact, employer premises, off-site activity, travel connected to MGT activity and any
situation where conduct outside work creates a safeguarding risk or damages trust and confidence in
MGT's safeguarding arrangements.

MGT primarily operates in Scotland. Where MGT delivers, contracts or supports learners in England,
Wales or Northern Ireland, the safeguarding law, statutory guidance and referral routes for that
jurisdiction must also be followed. Where contract, funder or awarding body requirements set a higher
standard, the higher standard applies.
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3. Policy statement

MGT Training Ltd is committed to promoting the safety, welfare, dignity and rights of children, young
people and protected adults. MGT will maintain a culture where concerns are noticed early, taken
seriously, reported promptly and handled fairly.

MGT will not tolerate abuse, neglect, exploitation, harassment, victimisation, bullying, discrimination,
grooming, sexual misconduct, harmful online behaviour, extremist grooming, misogyny, gender-based
hate, or misuse of position by any person connected to MGT.

MGT recognises that safeguarding is broader than responding to abuse after it happens. It includes
prevention, safe recruitment, safe learning environments, positive professional boundaries, staff
training, partnership working, effective information sharing and continuous review.

4. Legal and guidance framework

This policy has been drafted with reference to the following legislation, statutory guidance and trusted
practice sources. The list is not exhaustive. The DSL must check for updates at each scheduled review
and whenever a significant safeguarding issue arises.

Area Key legislation/guidance considered Application to MGT practice

Scotland: child protection | National Guidance for Child Protection in Scotland Treat welfare as paramount, use early support,
2021, updated 2023; Getting it right for every child consider SHANARRI wellbeing indicators, include
(GIRFEC); Children (Scotland) Act 1995; Children and | the learner's voice, and make timely referrals where
Young People (Scotland) Act 2014; UNCRC a child may be at risk of harm.

(Incorporation) (Scotland) Act 2024, where relevant.

Scotland: adults at risk Adult Support and Protection (Scotland) Act 2007 and | Identify and refer concerns about adults aged 16 or
and protected adults revised Code of Practice 2022; Adults with Incapacity | over who may be unable to safeguard themselves
(Scotland) Act 2000, where relevant. and may be at risk of harm because of disability,
illness, infirmity, mental disorder or other
vulnerability.

PVG and disclosure Protection of Vulnerable Groups (Scotland) Act 2007; | Assess roles before appointment, ensure required
Disclosure (Scotland) Act 2020; Disclosure Scotland PVG membership for regulated roles, manage
regulated roles and PVG guidance. barred-list risks, re-check when roles change, track

five-year PVG membership from 1 April 2026, and
maintain secure suitability records.

Prevent Counter-Terrorism and Security Act 2015; Prevent duty | Recognise radicalisation as a safeguarding concern,
guidance for Scotland; Prevent Multi-Agency Panel address vulnerabilities early, use notice-check-
(PMAP) guidance; National Prevent Referral Form; share, report concerns to the DSL, use Police
GOV.UK Act Early guidance. Scotland Prevent / PMAP routes in Scotland where

the threshold is met, and use Channel routes only
where applicable outside Scotland.

Data protection and UK GDPR; Data Protection Act 2018; ICO safeguarding | Share information lawfully, fairly, proportionately
information sharing information-sharing guidance; Data (Use and Access) | and promptly when needed to protect a child, young
Act 2025 updates where relevant. person or adult at risk. Record what was shared,

with whom and why.

Equality and human rights | Equality Act 2010; Human Rights Act 1998; UNCRC Protect learners from discrimination, harassment
principles and UNCRC (Incorporation) (Scotland) Act and victimisation, and ensure safeguarding

2024, where relevant to public functions and responses respect dignity, rights, voice and
contracts. participation.
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Area

Key legislation/guidance considered

Application to MGT practice

Online safety

Online Safety Act 2023; Ofcom child-safety duties and
guidance; education-sector online safety and Prevent
resources.

Identify and respond to online grooming, harmful
content, sexual exploitation, coercion, bullying,
radicalisation, misogyny, manosphere influence,
image-based abuse, deepfakes and Al-enabled
harm.

England: cross-border
delivery

Working Together to Safeguard Children 2026; Keeping
Children Safe in Education 2025; Care Act 2014, adult
safeguarding duties where adult safeguarding concerns
arise in England.

Follow the local authority, LADO, education, adult
safeguarding and commissioner requirements in the
learner's location where MGT delivers or supports
provision in England. Monitor final KCSIE 2026
when published.

Wales and Northern
Ireland: cross-border
delivery

Wales Safeguarding Procedures and Social Services
and Well-being (Wales) Act 2014; Co-operating to
Safeguard Children and Young People in Northern

Follow local safeguarding procedures, referral
routes and commissioner requirements where MGT
activity crosses into Wales or Northern Ireland.

Ireland and relevant adult safeguarding guidance.

5. Definitions

Term

Meaning within this policy

Safeguarding

The action MGT takes to promote welfare, prevent harm and respond to concerns about
abuse, neglect, exploitation, radicalisation, unsafe environments or other risks.

Child / young person

For this policy, anyone under the age of 18. Some Scottish legal definitions vary by
context; MGT will use the under-18 threshold for safeguarding practice unless a specific
statutory route requires otherwise.

Adult at risk

An adult aged 16 or over who may be unable to safeguard their own wellbeing, property,
rights or interests, is at risk of harm, and because of disability, mental disorder, illness or
physical/mental infirmity, is more vulnerable to being harmed.

Protected adult

An adult who receives a type of care, support or welfare service that brings them within
the PVG protected adult arrangements. Staff must seek DSL / management advice if
unsure whether work is regulated.

Abuse A violation of a person's rights by another person or persons. It may be physical,
emotional, sexual, financial, discriminatory, domestic, organisational, spiritual, online or
technology-assisted.

Neglect Persistent or serious failure to meet basic physical, emotional, medical, educational or

care needs, including self-neglect for adults, where it creates significant risk.

Exploitation

Taking advantage of a person for gain, power or control. This includes child sexual
exploitation, criminal exploitation, labour exploitation, financial exploitation, county
lines, trafficking and coercive control.

Radicalisation

The process by which a person may become susceptible to supporting terrorism,
extremist violence or terrorist narratives. It can happen online, offline, individually or
through peer groups.

Misogyny and gender-based
hate

Hostility, contempt, discrimination, harassment, threats or violence directed at women
and girls or people because of sex, gender or perceived gender roles. It may be linked to
online communities, influencers, incel ideology or the manosphere.

Low-level concern

Any concern, however small, that an adult working with learners may have acted in a way
that is inconsistent with MGT's code of conduct but does not meet the threshold for a
formal allegation.
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6. Safeguarding principles

Welfare first: the safety and well-being of children, young people and protected adults is the
primary consideration.

Early intervention: worries are recorded and shared early, before they escalate.

Professional curiosity: staff notice patterns, changes, inconsistencies and context rather than
accepting everything at face value.

Proportionate response: action is based on risk and support needs, not assumptions or
punishment.

Trauma-informed practice: staff respond calmly, respectfully and without blame.

Voice and participation: learners are listened to and, where safe and appropriate, involved in
decisions affecting them.

Equality and inclusion: safeguarding responses must not be influenced by stereotypes, prejudice,
protected characteristics or assumptions about culture, disability, sex, gender, race, religion,
class or sexuality.

Clear accountability: everyone must report concerns; the DSL coordinates safeguarding
decisions and referrals.

Lawful information sharing: confidentiality is respected but never used as a reason to leave
someone at risk.

Continuous improvement: incidents, near misses, complaints, training needs and legislative
changes are used to improve practice.

7. Roles and responsibilities

7.1 All staff, contractors and volunteers

Read, understand and follow this policy and related procedures.

Complete safeguarding and Prevent training appropriate to role before unsupervised learner
contact and refresh it as required.

Maintain professional boundaries and safe working practices.

Recognise potential signs of abuse, neglect, exploitation, radicalisation and online harm.

Report all safeguarding concerns to the DSL immediately or the same working day where there is
no immediate danger.

Record concerns factually, accurately and promptly using MGT's safeguarding concern record.
Avoid investigation, leading questions, assumptions, confrontation and gossip.

Challenge unsafe practice and report low-level concerns or allegations.

7.2 Designated Safeguarding and Prevent Lead

Michelle Batt is the organisation's Designated Safeguarding & Prevent Lead (DSL)
The DSL is contactable at hello@mgttraining.com and 07961 485 094
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e Actas MGT's lead officer for safeguarding, child protection, adult protection, and Prevent
concerns.

o Receive, review, triage and coordinate safeguarding concerns and records.

e Make or support referrals to police, child protection, adult protection, PMAP / Channel routes
where applicable, funders, awarding bodies or other agencies as appropriate.

e Advise staff while making clear that staff may contact external services directly if a delay would
place someone at risk.

e Maintain secure safeguarding records, chronologies and action logs.

e Ensure allegations against staff or others in positions of trust are escalated appropriately and
managed separately from employment investigations.

e Monitor patterns, repeat concerns and emerging risks.

e Arrange staff training, briefings and policy review.

e Ensure employer partners understand safeguarding expectations and reporting routes.

e Report safeguarding themes, training compliance and assurance findings to senior management
without disclosing unnecessary personal data.

7.3 Senior management

e Approve this policy and ensure it is implemented across MGT.

e Appoint a competent DSL with sufficient time, authority, training and access to decision makers.

e Ensure safer recruitment, PVG, staff conduct, complaints, whistleblowing and data protection
arrangements support safeguarding.

e Take prompt action where safeguarding practice is weak, under-resourced or non-compliant.

e Ensure serious incidents, funder notifications and contractual reporting requirements are met.

7.4 Apprentices, learners and employer partners

e Apprentices and learners are expected to treat others with dignity and respect and to report
anything that makes them or someone else feel unsafe.

o Employer partners must provide safe workplaces, appropriate supervision, respectful conduct
and prompt cooperation with MGT safeguarding enquiries.

e Employers must notify MGT immediately about safeguarding issues involving MGT learners,
workplace supervisors or placement arrangements.

8. Safer recruitment, PVG and suitability checks

MGT will use safer recruitment to reduce the risk of unsuitable people working with learners.
Recruitment must be proportionate to the role and completed before unsupervised access to children,
young people, or protected adults.

e Eachrole must be assessed to decide whether it is a regulated role with children, protected adults
or both.

o  Where aregulated role applies, the person must have appropriate PVG Scheme membership
before carrying out thatrole.
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Identity, right to work, employment history, qualifications, professional registration where relevant,
references and any required disclosure checks must be verified and recorded.

References must be obtained from appropriate sources and followed up where there are gaps,
unclear statements or concerns.

Interview questions should test safeguarding judgement, professional boundaries and values.
Gaps in employment, repeated short appointments, unexplained role changes or disciplinary
history must be explored.

MGT must not deploy a barred person, or a person whose suitability has not been cleared, into
regulated work.

PVG / disclosure information must be handled confidentially and only by authorised staff.
Suitability must be reconsidered if a person's role changes, a new concern arises, or updated
law/guidance changes the regulated role analysis.

From 1 April 2026, PVG membership operates on a five-year membership period. MGT must track
renewal dates and prevent regulated work where membership is not current.

Where MGT removes a person from regulated work because they harmed, may have harmed, or
posed a risk of harm to a child or protected adult, the DSL and senior management must consider
referral duties to Disclosure Scotland and any professional body.

MGT must maintain a confidential safer recruitment and suitability record covering role analysis,
checks completed, dates, outcomes, risk assessments, renewals and restrictions. This record must
not contain more disclosure detail than is necessary.

9. Staff conduct and professional boundaries

Staff are in a position of trust. They must behave in a way that protects learners and themselves, and
maintains confidence in MGT. The following requirements apply to all staff, contractors and
volunteers.

Use MGT-approved communication channels for learner contact. Personal social media or
personal messaging accounts must not be used for routine learner communication.

Keep communication professional, necessary and connected to learning, welfare or agreed
support.

Avoid unnecessary one-to-one situations in private or isolated locations. Where one-to-one work
is necessary, use visible, agreed and risk-assessed settings.

Do not form personal, sexual, financial or exploitative relationships with learners.

Do not give or receive personal gifts, money, loans or favours from learners or their families.

Do not transport learners in a personal vehicle unless authorised, risk-assessed and necessary.
Do not take, store or share images, videos or recordings of learners unless there is a lawful
purpose, informed consent where required and MGT approval.

Do not discuss safeguarding details with colleagues except where they need to know for
safeguarding or management purposes.

Do not make discriminatory, sexualised, humiliating, threatening, extremist, misogynistic or
degrading comments.
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e Report accidental boundary issues immediately, for example, an unintended private message,
unexpected contact outside work, or a learner seeking a personal relationship.

10. Recognising safeguarding concerns

Staff do not need proof before reporting. A concern may arise from something seen or heard, a
disclosure, a change in behaviour, a pattern of absence, comments by another person, digital
communication, employer feedback, social media activity, injuries, emotional presentation, financial
pressure or professional instinct.

10.1 Examples of possible concerns

e Physical abuse, unexplained injuries, fear of going home, restraint concerns or violence.

e Emotional abuse, coercive control, humiliation, isolation, intimidation, threats or persistent
belittling.

e Sexual abuse, sexual harassment, sexual violence, image-based abuse, grooming, sextortion,
trafficking or sexual exploitation.

o Neglect, poor hygiene, hunger, unsafe accommodation, untreated medical needs, unsuitable
clothing or repeated missed contact.

e Domestic abuse, honour-based abuse, forced marriage, female genital mutilation, stalking or
controlling relationships.

e Bullying, harassment, hate incidents, discrimination, peer abuse, misogyny, homophobia, racism,
ableism or transphobia.

e Criminal exploitation, county lines, debt bondage, gang involvement, forced labour, modern
slavery or cuckooing.

e Online harm, cyberbullying, exposure to harmful content, grooming, radicalisation,
incel/manosphere influence, deepfakes or Al-generated abuse.

e Self-harm, suicidal thoughts, eating disorder indicators, substance misuse or serious mental
health deterioration.

e Financial exploitation, scams, coercion around wages, benefits, bank accounts or debt.

e Unsafe employer practices affecting a learner's welfare, including harassment, unsafe
supervision, excessive working hours or victimisation after reporting.

10.2 Context and professional curiosity

One indicator does not prove abuse. Equally, a lack of visible injury or a learner withdrawing a
disclosure does not mean there is no risk. Staff must consider patterns, vulnerability, power
imbalance, previous concerns and the learner's lived experience. Any doubt should be discussed with
the DSL.
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11. Responding to a disclosure or concern

When someone discloses abuse or harm, staff must respond in a way that protects the person and
preserves the integrity of any future enquiry.

1.
2.
3.

10.

Stay calm. Listen carefully and take the person seriously.

Reassure them that they did the right thing by telling you.

Do not promise to keep the information secret. Explain that you may need to share it with people
who can help keep them or others safe.

Ask only open questions needed to clarify immediate safety, such as "Tell me what happened" or
"Are you safe now?" Do not ask leading or repeated questions.

Do not investigate, examine injuries, search devices, contact the alleged perpetrator, or ask the
person to show you sexual images.

Check whether immediate medical or police help is needed. Call 999 if there is immediate danger.
Report to the DSL immediately. If the DSL is unavailable and a delay would create risk, contact
external safeguarding services or police directly.

Make a factual written record as soon as possible and within 24 hours. Use the person's own
words where possible and clearly separate fact, opinion and action taken.

Preserve evidence. Do not delete messages, screenshots or emails. Do not forward indecent
images of a child; seek DSL/police advice immediately.

Continue to support the person within your role and do not discuss the case with anyone who
does not need to know.

12. Internal reporting and escalation

All safeguarding concerns must be reported to the DSL. Reporting should be immediate where there is
current or likely harm, and in all other cases, no later than the same working day.

Step Requirement

1. Recognise Staff identify a concern, disclosure, pattern, incident or professional worry.

2. Respond Staff take immediate safety action if needed and avoid investigation or leading questions.
3. Report Staff contact the DSL immediately/same working day. Use phone or direct contact for

urgent matters; do not rely only on email.

4. Record Staff complete the safeguarding concern record with facts, dates, times, names, words

used, injuries observed, witnesses and actions taken.

5. Triage DSL assesses risk, checks previous records, considers immediate safety, consent where

appropriate, the legal basis for sharing, and the referral threshold.

6. Refer / support DSL makes internal actions and external referrals as required, including police, child

protection, adult protection, PMAP / Channel route where applicable, and employer or
funder notification.

7. Review DSL records decisions, monitors outcomes, updates chronology and ensures staff only

receive information they need to know.
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If a staff member believes the DSL has not taken appropriate action and a person remains at risk, the
staff member must escalate directly to police / local authority safeguarding services. No staff member
will be penalised for raising a genuine safeguarding concern in good faith.

13. External referrals and emergencies

The DSL will normally coordinate external referrals. However, any staff member must contact
emergency services or local safeguarding services directly where delay may place a child, young
person, protected adult or other person at risk.

e Call 999 where there is immediate danger, serious injury, urgent medical need, a crime in
progress, immediate risk of suicide or serious violence, or risk that evidence will be destroyed.

e Contact police on 101 where police advice is needed, but there is no immediate emergency.

e Contact the local authority child protection where a child may be at risk of significant harm or
requires statutory assessment/support.

e Contact local adult protection / social work where an adult at risk may be unable to safeguard
themselves and may be experiencing harm.

e Use Police Scotland Prevent / PMAP routes in Scotland where there is concern that a person may
be susceptible to radicalisation or drawn into terrorism. Use Channel routes where applicable in
England and Wales.

e Follow funder, commissioner, awarding body or regulator notification requirements where
applicable, but do not delay urgent safeguarding action while seeking approval.

The DSL must record the reason for every referral decision, including decisions not to refer externally.
Where a referral is not accepted, the DSL should consider whether further information, monitoring,
escalation or alternative support is needed.

14. Allegations against staff and others in positions of
trust

An allegation is any information suggesting that an adult working with or around learners may have
harmed, may have posed a risk of harm, or may be unsuitable to work with children, young people or
protected adults. This includes concerns about MGT staff, contractors, volunteers, employer
supervisors, assessors, visitors, partner staff or senior managers.

e Allegations must be reported immediately to the DSL and senior management. If the allegation is
about the DSL, report to a Director / senior manager or external safeguarding services.

e MGT must prioritise safeguarding over internal reputation, operational convenience or
employment concerns.

o The person receiving the allegation must not investigate, interview witnesses, alert the alleged
person unnecessarily, or make promises about outcomes.
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e The DSL / senior manager must consider immediate protective action, including contact
restrictions, change of duties, suspension as a neutral act, or removal from learner contact while
advice is sought.

e External safeguarding advice must be sought where threshold may be met, including local
authority child protection, adult protection, police, Disclosure Scotland, funder, regulator or
professional body as applicable. For England, seek LADO advice where relevant.

e Employment processes must not compromise police or statutory safeguarding enquiries.

e Records must be factual, secure, restricted and retained in line with legal, contractual and
organisational requirements.

Where an allegation is substantiated, or MGT removes a person from regulated work because of harm
or risk of harm, MGT must consider whether it has a legal duty or professional obligation to refer to
Disclosure and Credit Check Scotland or another relevant body.

15. Low-level concerns

A low-level concern is not insignificant. It is any behaviour that may not meet the threshold for a formal
allegation but is inconsistent with MGT's code of conduct or safe professional practice. Low-level
concerns must be reported so that patterns can be identified and unsafe practice can be addressed
early.

e Examples include over-familiar communication, favouritism, unnecessary private meetings,
personal social media contact, inappropriate jokes, boundary drift, poor confidentiality,
intimidation, humiliating comments or careless handling of learner information.

e Staff should self-report accidental boundary issues immediately.

e The DSL / senior manager will record and review low-level concerns, decide whether training,
supervision, management action or escalation is required, and monitor for patterns.

e Low-level concern records must be handled confidentially and fairly. They must not be used to
create a punitive culture, but they must not be ignored.

16. Apprentices, learners, employers and work
placements

MGT delivery often involves employer premises and workplace relationships. Safeguarding
responsibilities, therefore, extend beyond the classroom or online session.

16.1 Employer expectations

e Employers must provide a safe, inclusive and respectful work environment for MGT learners and
apprentices.

e Employers must identify an appropriate workplace contact/supervisor and cooperate with MGT
safeguarding processes.
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Employers must tell MGT promptly about any safeguarding, welfare, conduct, harassment,
exploitation, bullying, violence, discrimination, attendance or well-being concern involving an MGT
learner.

Employers must not victimise a learner for raising a concern or cooperating with a safeguarding
enquiry.

MGT may pause, change or terminate a placement/apprenticeship arrangement where
safeguarding risks are not controlled.

16.2 Workplace visits and one-to-one delivery

Visits must be planned, recorded and proportionate to the learner's age, vulnerability, location and
risk profile.

Staff should meet learners in safe, visible and appropriate spaces, not isolated rooms or private
domestic settings unless specifically authorised and risk assessed.

Remote one-to-one sessions must use approved platforms and professional backgrounds, and
must follow the same boundaries as face-to-face delivery.

Staff must consider travel safety, lone working, late visits, learner distress, domestic abuse
indicators and employer dynamics.

Any concern noticed during a workplace visit must be reported to the DSL even if the employer
says they will handle it.

16.3 Learner voice and accessibility

Learners must be told, in accessible language, how to raise a safeguarding or wellbeing concern with
MGT. MGT must make reasonable adjustments so that disabled learners, neurodivergent learners,
learners with communication needs and learners whose first language is not English can access
support.

17. Online safety and digital safeguarding

Online harm can be a safeguarding concern in its own right and may also be linked to offline abuse,
exploitation, radicalisation, harassment or self-harm. MGT staff must treat online concerns with the
same seriousness as face-to-face concerns.

Use only MGT-approved systems for learning delivery, messaging, assessment, file sharing and
learner support unless senior management has authorised an exception.

Do not use personal social media accounts to contact learners or view learner content for non-
work purposes.

Do not ask learners to share passwords, private accounts, personal images or sexual content.
Do not download, forward or store indecent images of children. Preserve the device or message
only as directed by police / DSL advice.

Report concerns about online grooming, coercion, blackmail, sextortion, image-based abuse,
deepfakes, cyberbullying, harassment, hateful content, radicalisation or harmful communities.
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e Do not upload safeguarding records, learner disclosures, special category data or confidential
learner information into public Al tools or unapproved third-party platforms.

o Ensure remote sessions are managed safely, including privacy settings, waiting rooms where
available, attendance checks, appropriate behaviour expectations and incident reporting.

e Staff must report data breaches, accidental disclosures and lost devices immediately under MGT
data protection procedures.

18. Prevent, radicalisation and harmful ideologies

MGT treats radicalisation and extremist grooming as safeguarding risks. The aim is early support and
risk reduction, not criminalising learners for holding views, asking questions or exploring identity. Staff
must respond proportionately, without discrimination and with professional curiosity.

18.1 Prevent scope

The Prevent duty under the Counter-Terrorism and Security Act 2015 applies to specified authorities.
MGT will comply with Prevent requirements where it is itself within scope, where it delivers under
public contracts or education partnerships, and as a matter of safeguarding good practice across its
provision.

18.2 Possible indicators

e Sudden or escalating support for violence, terrorism, extremist narratives or dehumanising
language.

e Possession, sharing or promotion of terrorist or extremist material.

e |solation from family or peers combined with grievance, identity crisis or a need for belonging.

o Obsession with violent attacks, weapons, martyrdom, conspiracies, accelerationism or hate-
based ideologies.

e Use of misogynistic, incel, manosphere, racist, sectarian, antisemitic, anti-Muslim, homophobic
or other hateful narratives that support harm or intimidation.

e Online contact with extremist influencers, closed groups, encrypted communities or forums
encouraging self-harm, violence or hatred.

e Statements suggesting intent to harm self or others, travel to conflict zones, acquire weapons, or
carry out violent acts.

Indicators must be considered in context. Staff must not make assumptions based on religion,
ethnicity, nationality, political interest, mental health, disability or lawful activism. A Prevent concern
should be discussed with the DSL and managed as a safeguarding concern.

18.3 Misogyny, manosphere and incel-related concerns

Misogyny and harmful gender-based ideologies can create safeguarding risks for the learner
expressing the views and for those targeted by them. Concerns may include harassment of women
and girls, normalisation of coercive control, sexual entitlement, endorsement of violence, self-harm
narratives, isolation, grievance-based identity, or extremist content. Staff must record and report these
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concerns, challenge harmful behaviour within their role, and seek DSL advice on safeguarding,
wellbeing, behaviour and Prevent pathways.

18.4 Referral route

In Scotland, the DSL will consider whether support can be managed internally, whether partner advice

is needed, or whether the Police Scotland Prevent / PMAP route is appropriate. Where a referral is
needed, the National Prevent Referral Form should be used and handled as sensitive safeguarding

information. In England and Wales, local Channel referral routes must be followed where applicable.

there is an immediate threat, weapon access, explicit intent, terrorist material or a crime, staff must
contact the police immediately.

19. Information sharing, confidentiality and records

Safeguarding information is confidential but not secret. MGT will share information when necessary
and proportionate to protect a child, young person, protected adult or others at risk. Data protection
law supports appropriate safeguarding of information sharing when handled lawfully and fairly.

o Tell the person what will be shared where this is safe and appropriate. Do not seek consent if
doing so may increase risk, prejudice a police or statutory enquiry, or place anyone in danger.

e Share only what is necessary for the safeguarding purpose, with people or agencies who need to
know.

e Record the legal / safeguarding reason for sharing, what was shared, with whom, when, by whom

and any advice received.

o Keep safeguarding records separate from routine learner files where practical, with restricted
access controlled by the DSL / senior management.

e Use clear factual language. Distinguish between facts, the person's own words, professional
opinion and actions taken.

e Maintain a chronology for repeated or serious concerns.

e Do not email sensitive safeguarding information unless the channel is appropriate, necessary and

Secure.

e Do notinclude safeguarding details in minutes, reports or emails where anonymised or summary

information would meet the purpose.

e Retain safeguarding records in line with MGT's retention schedule, legal requirements,
funder/regulator requirements and advice from statutory agencies. Do not destroy records while
an enquiry, claim, complaint, investigation or review may be active.

Author: Michelle Batt Publication Date: 5th May 2026

Revision: v26.0 Last Revised Date:

Review Date: | 5th May 2027 Safeguarding and Prevent Policy




20. Training and competence

MGT will provide safeguarding and Prevent training proportionate to role, risk and learner contact.
Training must be refreshed regularly and whenever significant law, guidance, risk or delivery method

changes.

‘ by your side.

Role group

Minimum training / briefing

Frequency

All staff, contractors and
volunteers

Safeguarding awareness, reporting procedure, Prevent
awareness, professional boundaries, online safety, information
sharing and whistleblowing.

On induction and at least annually
through refresher briefings/training.

DSL and Deputy DSL

Advanced child protection, adult protection, Prevent / PMAP,
safer recruitment, allegations management, information sharing,
record quality and local referral routes.

Formal update at least every two
years, plus regular updates and local
briefings.

Recruiting managers

Safer recruitment, PVG / disclosure handling, regulated role
analysis and managing suitability concerns.

Before recruitment responsibility and
refreshed at least every three years
or when law changes.

Assessors/trainers /
workplace-facing staff

Workplace safeguarding, professional curiosity, learner
wellbeing, employer escalation, remote delivery and handling
disclosures.

On induction and annual refresher.

Senior management

Governance, assurance, legal duties, incident oversight, culture,
allegations and resourcing.

Annual briefing and after serious
incident/policy change.

Employer partners

MGT safeguarding expectations, reporting routes, learner
supervision, workplace conduct and anti-harassment
expectations.

At onboarding and reinforced during
reviews/contract updates.

Training completion must be recorded. Staff who do not complete mandatory safeguarding training
must not have unsupervised learner contact until the issue is resolved or risk assessed by senior

management.

21. Whistleblowing and complaints

MGT expects staff to challenge unsafe practice and speak up about safeguarding concerns, poor
practice, cover-ups, bullying, discrimination, victimisation or failure to follow this policy. Concerns can
be raised with the DSL, senior management, Director, external safeguarding services or the police as

appropriate.

Staff will not suffer detriment for raising a genuine concern in good faith, even if the concern is not

substantiated. Deliberately malicious allegations may be managed under disciplinary procedures, but
this must not be used to discourage reporting.

Learners, parents/carers where relevant, employers and members of the public must be able to raise
safeguarding complaints. Safeguarding complaints must be triaged by the DSL before being handled as
routine complaints.
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22. Monitoring, audit and review

The DSL and senior management must monitor the effectiveness of this policy through training
records, safeguarding logs, referral outcomes, employer feedback, learner feedback, recruitment
checks, low-level concern trends, incident debriefs and periodic audit.

e This policy must be reviewed at least annually.
e Review must happen sooner after a serious incident, near miss, external safeguarding review,
change in legislation/guidance, change in MGT delivery model, new contract requirement or

emerging risk.

e The DSL must keep arecord of review decisions, changes made and actions outstanding.

e  Senior management must ensure action plans are implemented, not just recorded.

23. Associated forms and controlled documents

The forms below are part of MGT's safeguarding control framework. They may be stored separately
from the policy to support secure use and version control. Completed forms must be marked
confidential and stored only in the authorised safeguarding record system or restricted safeguarding

folder.

Document / form

Source or location

Use

Safeguarding concern record

Appendix B

All safeguarding concerns. Complete as soon as possible and
within 24 hours.

National Prevent Referral Form

Controlled external form held by MGT / Police
Scotland route in Scotland

Use when a Prevent referral threshold is met. Treat as sensitive
information. In Scotland, submit through the DSL / Prevent lead or
directly to Police Scotland, where delay creates risk.

Prevent risk assessment/case
discussion record

Controlled MGT form adapted from condensed
checklist

DSL-led assessment of concern, context, vulnerability, protective
factors and referral decision. Staff must not use this to investigate.

Support, safety and recovery plan

Controlled MGT form adapted from the
rehabilitation checklist

Use only where a DSL-led or externally agreed plan is appropriate.
MGT does not run formal rehabilitation; external agency plans take
precedence.

Apprentice and employer
safeguarding review checklist

Safeguarding Recording Condensed Forms.pdf

Use during onboarding, reviews and workplace monitoring to
confirm safe supervision, reporting mechanisms and learner
awareness.

Allegation / low-level concern record

Safeguarding Recording Condensed Forms.pdf

Use for concerns about adults in positions of trust, staff conduct or
professional boundaries.

PVG / safer recruitment tracker

Restricted HR/management record

Track regulated role analysis, PVG status, renewal, references,
suitability decisions and restrictions.
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Appendix A - Safeguarding reporting flowchart

Stage

Action

1. Concern arises

You see, hear, receive or suspect something that may indicate risk to a child, young
person, protected adult or other person.

2. Immediate danger?

If yes, call 999. Preserve safety. Then notify DSL. If no, continue to stage 3.

3. Listen and record

Listen calmly if there is a disclosure. Do not investigate. Write facts, exact words, date,
time and immediate action.

4. Report to DSL

Contact Michelle Batt, DSL, immediately / same working day. If unavailable and risk may
escalate, contact external safeguarding services.

5. DSL triage

DSL checks immediate safety, previous records, consent/information sharing, referral
threshold, employer risk and Prevent / PMAP considerations.

6. Referral/action

DSL makes a referral or action plan, informs only those who need to know and updates
records/chronology.

7. Follow-up

DSL monitors outcomes, supports staff and learners, reviews risk and closes records
only when safe to do so.

Appendix B - Safeguarding concern record template

Use MGT's approved electronic system where available. This template sets the minimum information
required. Complete as soon as possible and within 24 hours. Mark as confidential and send only to the
DSL/authorised safeguarding mailbox or system.

Field

Record

Person completing record

Role/contact details

Date and time concern
identified

Date and time record
completed

Learner/person at risk name

Date of birth/age if known

Employer/placement/program
me

Parent/carer details, if

relevant and safe

Nature of concern

Immediate safety action taken
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Field

Record

Who has been informed?

Any injuries observed?

Describe only what you saw. Do not examine.

Any witnesses or other people
involved?

Evidence preserved?

Messages, screenshots, emails, and physical evidence. Do not forward indecent images of a child.

Your professional
opinion/worries

Clearly label as opinion.

DSL decision / action

For DSL completion.

External referral made?

Agency, person spoken to, date, time, reference number.

Follow-up required and owner

Record closed by DSL / date

Appendix C - Indicators of harm and vulnerability

The indicators below are examples only. They must be considered in context and alongside the learner's
voice, background, age, disability, communication needs and previous concerns.

Category

Examples that may require DSL discussion

Physical/medical

Unexplained injuries, frequent accidents, untreated medical needs, fearfulness,
injuries inconsistent with explanation, excessive fatigue, signs of restraint,
substance misuse.

Emotional/behavioural

Withdrawal, anxiety, aggression, low mood, sudden behaviour change, self-harm,
suicidal comments, extreme compliance, fear of a person or place, shame,
isolation.

Sexual harm

Sexualised behaviour, disclosure of assault, coercion, grooming, exploitation,
pregnancy concerns, STl concerns, image-based abuse, sextortion, adult attention
or gifts.

Neglect / self-neglect

Hunger, poor hygiene, unsuitable clothing, unsafe housing, absence from learning,
lack of supervision, untreated illness, adult unable to meet care needs.
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Category Examples that may require DSL discussion

Exploitation Unexplained money or goods, debt, new older associates, missing episodes, travel
to unfamiliar places, fear of gangs, pressure to work excessive hours, bank account
misuse.

Online/digital Cyberbullying, threats, blackmail, online grooming, harmful content, deepfakes,

non-consensual images, extremist forums, misogynistic communities, sudden
secrecy about online activity.

Prevent / harmful ideology

Support for violence, extremist propaganda, dehumanising language, obsession
with attacks, grievance-based identity, incel/manosphere influence, threats, and
weapon interest.

Workplace/employer

Harassment, discrimination, unsafe supervision, excessive hours, pay exploitation,
unsafe tasks, bullying, isolation, and victimisation after raising concerns.

Appendix D - Contact sheet

MGT must verify contact details before controlled issue and at each review. In an emergency, call 999.

Service/role

Contact details/notes

MGT Designated Safeguarding
and Prevent Lead

Michelle Batt. hello@mgttraining.com 07961 485 094

Police / Ambulance / Fire 999
emergency
Police non-emergency 101

Dundee Child Protection Line

01382 307999 (24 hour child protection concerns).

Dundee Childcare and
Protection Service general
enquiries

01382 307940.

Dundee Adult Protection /
First Contact Team

01382 434019. Email: firstcontact.teamadmin@dundeecity.gov.uk.

Dundee Social Work Out of 01382 307964.
Hours Emergencies

NSPCC Helpline 0808 800 5000.
Childline 0800 1111.
Samaritans 116 123.

Prevent / PMAP route in
Scotland

Use the National Prevent Referral Form. Police Scotland Prevent route and local
authority Prevent point of contact must be verified before issue; current national referral
route to verify: PreventReferrals@scotland.police.uk.
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Appendix E - Reference sources considered

Source body

Source / use

Scottish Government

National Guidance for Child Protection in Scotland 2021, updated 2023.

Scottish Government

Getting it right for every child (GIRFEC), including SHANARRI wellbeing indicators.

Scottish Government

Adult Support and Protection (Scotland) Act 2007: Code of Practice, revised 2022.

Disclosure Scotland / mygov.scot

PVG Scheme and regulated roles guidance; Disclosure (Scotland) Act 2020 updates; five-year
PVG membership from 1 April 2026.

GOV.UK/Home Office

Prevent duty guidance for Scotland, National Prevent Referral Form guidance, Act Early guidance
and Prevent / PMAP guidance.

Information Commissioner's Office

Data protection and information sharing guidance for safeguarding children.

Ofcom / UK Government

Online Safety Act 2023 child safety duties and guidance.

Department for Education

Keeping Children Safe in Education 2025 and Working Together to Safeguard Children 2026,
where MGT delivery or partnership activity requires English education-sector standards.

Welsh Government / Safeguarding
Wales

Wales Safeguarding Procedures and safeguarding guidance, where MGT activity crosses into
Wales.

Northern Ireland safeguarding bodies

Co-operating to Safeguard Children and Young People and relevant adult safeguarding guidance,
where MGT activity crosses into Northern Ireland.

Dundee City Council / Dundee HSCP /
Dundee Protects Children

Local child protection, adult protection and out-of-hours contact information.

Educate Against Hate / NSPCC
Learning

Trusted practice resources on Prevent, online radicalisation, misogyny, incel and manosphere
risks.
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